APRE — MAY1 = Crecity D (|

village
FLORIPA 2026

\RE

APRIL 6 =Sl

@ jean@ipe.city
Q calendly.com

O 5541988379082



https://calendly.com/jean-hhansen

APRE — MAY1 m et > ]

RPE:

We build spaces where
techno-optimists can thrive
in the crypto and Al economuy.
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WHAT IS IPE VILLAGE
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It's a large-scale social experiment
to prototype a new city.

For one month, hundreds of global builders come
together to learn, experience, and prototype tools
for an Internet-native city using crypto and Al.
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THE RISE OF INTERNET-NATIVE COMMUNITIES

We built Internet companies,
Internet media,
and Internet currencies.

Now, we're building physical
Internet-native communities

Zuzalu city

Vitalik Buterin’s :
. _ Spinoff
Physical Community 20 Communities
in Montenegro
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Balaji Srinivasan’s 200 Permanent

Physical Community residents

in Singapore
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World's first
autonomous
startup city.

$20 0 M raised
coinbase THIEL

AND +170

emerging communities
worldwide.
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https://www.youtube.com/shorts/fbMPlQyOLyY
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HOW IT WORKS

Live and work in a techno-optimist
neighborhood for a month in Brazil.

Residents book their accommodations in a desighed
area, and explore Hacker Houses hosting workshops,
meetups, conferences, buildathons, and many other
tech-related activities.
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2025 - THE FIRST EDITION

In 2025, we hosted Brazil's first pop-up village. 17 0 3 61 0
?

The experiment was a massive success, , Ny g
. broad i i | . - eludi Residents/visitors spent onchain with the
gaining broad international recognition, including local community

from Balaji Srinivasan, the main leader in the space.

Apps created New couples

2M 10

Views on Social Media Countries, including India,
Japan, France, Germany...
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2025 - UNPRECEDENTED RESULTS

International recognition by the main leaders in the space

8 sos o - . g‘ggﬂ‘gﬁ;g - o - M Balaji @ = @balajis - May 16, 2025 o -
Startup societies are happening everywhere. / 8 P wantto support and bring attention to prnjects like this around the world.
See for example the video below from @ipecity in Brazil. Crypto is th:I,I" Shit :: ::'-El.a_ilﬂ ]L.ISt tWEE't'Ed abDUt EthE'r'EL.IIT'I FD' |UW PI’UtDCG” ”: }"ﬂlu re In Erazll 1_'|"D|..-| mlght Check out | r =CIt ¥-

mature enough now to build fully digital governance. So they combined
onchain 1D {(via ENS) with an onchain social graph (via EFP) with
stablecoins to create a governance platform.

NG SER. S STV AL AN RS | LD AT L @efp, @ensdomains, and @yodlpay are all being used by @ipecity, a T El H [ I D D PTl M I S
benefited the community, from onchain crowdfunding to smart doors to o -
p2p payments to a social marketplace. Most apps were built with new network state in Brazil FLOBIPA VILLAGE =~ AFD 77 By 77

Replit and other Al tools in just a few weeks.

| think this kind of thing is the future of digital public goods. It's a self-
organizing community building its own governance layer, aiming to
eventually become a network state.

22 Forbes

Digital Assets e e e
Latin America Will Dominate
‘ - 5e 2025’s Crypto Events Scene 3 B

Q15 1116 O 167 il 64K -

By Aaron Stanley, Contributor. @ | write about...

3018 PM - May 16, 2025 - 162.8K Views

O s 11 202 ® o 0] 256 Fublished Mar 06, 2025, 06:32pm EST
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2025 - GLOBAL PARTNERS

Presence and support of global leaders

aav S0LANA

v FOUNDRATION

_= replit

9

Founder CEO of Prospera Founder at InfinitaCit Founder Tools for the Commons Author The Network State
Speakers, 25 ISLAND DAO
partners and
SPONSOrsS

Erick A. Brimen Niklas Anzinger Hugo Mathecowitsch Balaji Srinivasan

‘) ENS

Rafa Castaneda Aaron Stanley Patri Friedman Magatte Wade
Founder of Weever Brazil Crypto Report GP at Pronomos Capital Entrepreneur and activist
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2025 - KEY NOTE SPEAKER

Featured at The Network State Conference -

the main global event in the space
Ipé was featured at the Network State

2 5 0 0 Conference in Singapore, where Jean , the
?

founder, shared the stage with Vitalik
Attendees )
Buterin and other leaders.

Ipe City }

Jean Hansen

Vitalik
Buterin

Fireside with
Balaji on Zuzalu
and d/acc

! Andrew
> Huberman

On the healthy
Huberman
startup society

Ben
Horowitz

From Netscape to
Network States

Network State Conference 2025 Network State Conference 2025 Network State Conference 2025

E3 Network State Conf 2025 Bryan Brian Patri
+ : [ ]
SO TR Johnson Armstrong Friedman
Why diagnostics Building network Y On charter cities
1 enable longevit states with and network
Q I l (_: k to WatG h network stgej}tesy Coinbase & Base states

3 -
E3 Network State Conference 2025 L 55

Network State Conference 2025

Network State Conference 2025 ‘



https://www.youtube.com/watch?v=E8ocmocLYBQ
https://www.youtube.com/watch?v=E8ocmocLYBQ
https://www.youtube.com/watch?v=E8ocmocLYBQ
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Now, we are building Ipé Village 2026.
Bigger and more ambitious.
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In 20286, Ipé Village will bring
more talent and organize more
Hacker Houses in Floripa

+5 +9500

Hacker Houses Residents/visitors
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HACKER HOUSES
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Themed after specific topics and emerging
technologies, our Hacker Houses serve as hubs

for workshops, meetups, buildathons, and

curated tech experiences. Al Hacker House
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DeHouse
(DAOs, DeFi and DeSci)

Privacy House
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Bring Your Project!
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Explorer Architect Team
Learn and connect Build and earn Product launchpad
e Access to coworking and events e Everything from Explorer e Bring your team and launch your new

product in a real-world sandbox.

Access to +$10K in grants and prizes

Stay at least 3 weeks e lterate daily with a community of
engaged early adopters.

Daily breakfast

Stay 1-4 weeks
up to 80 spots (application process)

6-month access to Ipé Community
e Integrate your product Iinto the
experience and collect data.

Keep working remotely on your job 1-year access to the [pé Community

RE:w
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HELP TO EXPAND IPE CITY ECOSYSTEM

Ipé City App - on Base $3,610.81

#. USER PARTICIPATION METRICS

€) siPEToken

76 41

p7 [\ \8

wewr Social graph - Farcaster

A\ /4

ees |pé Mini Apps (Marketplace, Dashboards, etc)

VOLUME BY CHAIN

Social Reputation - Ethereum Attestation

= ID Passport - ENS Subdomain

PE:n
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Grants, prizes and rewards

Ipé Architects can win grants and
prizes, including one free month at

Balaji’'s Network School

+10k Q01

in grants free month at Network
School in Singapore

$IPE =05

reward contributions

The
Network

NN
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THE SCHEDULE Week 1 | April 6-9

Onboarding, Networking and Idea Pitching

Week 1| Apr 10 - 11

Startup Society Conference lll
During the month, residents can also host

their own events and activities alongside

Ipé events and the official buildathon. Week 2-4 | Apr12 - 30

Daily Buildathon and Updates

Week 4 | May 1

Projects Showcase & Techno Meets
Optimism Party

Alongside with dozens of community-
% 4 y

driven events, workshops and activities

PE:w
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WHY PARTNERING WITH IPE

We are not a typical
crypto conference plus hackathon.

We are a society governance lab building
real-world crypto uses cases.
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WHY PARTNERING WITH IPE

Legal & Governance: Automating legal wrappers and governance solutions.

Social Coordination: Decentralized capital allocation and coordination systems.

Become part of the
digital infrastructure of
an emerging city.

Education: Al-powered learning with EAS-verifiable credentials.
Safety & Health: Local safety solutions and digital wellness tools.
Financial Services: Gasless payments, stablecoins, lending, and crowdfunding.

City Metrics: Real-time dashboards for air quality, traffic, and revenue.

RE:w
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WHY PARTNERING WITH IPE

EDUCATION AND GRANTS
Run specialized workshops on
emerging tech and offer grants
to build tools and infrastructure.
VALUE AND REVENUE ATTRACT TALENT
Be part of a powerful |
. . The community generates revenue, lpé curates and selects the be
economic engine for local growing the economic engine and creators and builders.
. attracting partners, innovation, and
prosperity e

CREATE UTILITY APPS
K Builders prototype solutions

while learning and delivering

value to the community.

RE:w
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WHY PARTNERING WITH IPE

Connect with a select Launch, beta-test, and iterate
network of builders, daily your platform with early-
scientists, and thought adopters in a real-world
leaders environment for a month

RE:w
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JOIN US AS A PARTNER BRANDED HACKER HOUSE

Host your own branded Hacker House and let us
run workshops and buildathons.

THEMED HACKER HOUSE

Sponsor a dedicated Hacker House — Al, Network
State, Decentralization, Privacy, and more.

Be more than a sponsor.
Be part of the immersive experience.

Integrate your brand, product, or protocol as
core infrastructure for our village. TECH PARTNER

Become part of the experimental operating system
of the village - wallet, L2, ID Layer, payment, etc.

COMMUNITY PARTNER

“Presented By” rights in one of the multiple events
and social activities happening during the pop-up.

PE:w
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BRANDED HACKER HOUSE

Details Exclusively Host your own [Branded] Hacker House

Benefits Az Full-Service Ops
 Full management (housing, utilities, safety). You take care of the
content; we handle the rest.

¢ Product & Experience Integration
o 4x workshops or activations at your House

e Exclusive product integration into the village

¢ Access & Presence
e 5 Architect Passports (lodging included)
o Large logo presence across the village

<" BGrants & Capital
e $5k redirected to Builder Grants in your name

#° Authority
* Main stage speaking at Conference llI
o Official Buildathon mentor and jury role

= Curated Audience
o High-signal network: builders and thought leaders.

Investment U$55,000

il
THEMED HACKER HOUSE

Sponsor and Co-host one of the [Vertical] Hacker Houses

AZ Full-Service Ops
 Full management (housing, utilities, safety). You take care of the
content; we handle the rest

" Product & Experience Integration
o 2x workshops or activations at your House

¢ Access & Presence
e 3 Architect Passports (lodging not included)
o Large logo presence across the village

«" Grants & Capital
e $3k redirected to Builder Grants in your name

#* Authority
* Main stage speaking at Conference lll
o Official Buildathon mentor and jury role

= Curated Audience
e High-signal network: builders and scientists

U$35,000



Investment
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TECH PARTNER

Details Become part of the operating system of the village

Official Status
 Exclusive designation (e.g., “Official Wallet,” “Official Identity
Layer,” “Official L2 Chain,” etc.)

Benefits

-~ Education & Activation

» 2x dedicated workshops or activations hosted at a Hacker
House to teach residents your stack
» |[pé team handles the venue and logistics for your sessions

& Access
e 2 Architect Passports (Accommaodation not included]

- Grants
» $1k of your fee goes directly to Builder Grants in your name

¥ ! Prime Visibility

e Your brand featured on all digital/printed assets of Ipé Village
e Exclusive rights to distribute swag and merch during your event

U$12,500

il
COMMUNITY PARTNER

Become the official host of a key event during Ipé Village

Event Ownership
e Secure exclusive “Presented By"” rights for a signature event
(DeFi Day, Prompt Night, Startup Society, Tech Meets Optimism

Demo Day, etc.)

#* Curated Connection
e Tailored opportunity to speak, host a panel, or define the theme
of your sponsored session to align with your narrative

& Access
e 2 Architect Passports (Accommodation not included)

¥ ! Prime Visibility

» Your brand featured on all digital/printed assets of Ipé Village
e Exclusive rights to distribute swag and merch during your event

U$5,000
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